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[TOJIOXXEHUE
O dopmupoBanun ynpasnenyeckoro pe3epBa 1 0 paboTe ¢ JIHNAMHU, BKTIOYEHHBIME B COCTAB
KaJIpoOBOro pe3epsa

1. O6mmue mosoxenus

L1, [onoxenme o dopmupoBarum YUPaBIICHYECKOr0 pesepBa W O paboTe ¢ IHIamy,
BKIIOYCHHBIMH B COCTaB KaJpoBOro pesepsa MBOY Kyopxunckas mavansnas mxona-gerckuit can
(manee — obmeobpazoparensHas OpraHusanus), pa3pabOTaHO B COOTBETCTBHH C TpeGoBaHHAMHU
DenepanbHoOro 3akona or 29.12.2012 roxa Ne273-d3 «O6 obpazosanuu B Poccuiickoii Denepanuny,
EnnebiM kBamubukanmonssM cripaBounmkoM 10mmKHOCTERH paboTHUKOB 0GpasoBaHuA», a TaKkKe
HOPMATHBHO-IPABOBBIMH aKTAMH, OTIPE/IE/IOIAMH PHOPHTETHEIE HarpasJieHus: HOpMUPOBaHHA U
Pa3BUTHS  NPOQECCHOHANBHEIX KOMICTEHIMH  IeJarorHuecKix paGOTHHKOB ¥  KaJpoBOTO
obecrieuenms.

1.2. Hacrosmee mnonoxenne onpenenser NOPANOK (OPMHPOBAHHS  YIPABIEHYECKOTO
Pe3epBa (nanee - pesepsa) H MOPANOK paboTEI ¢ JHIaMH, BKIIOYCHHBIMU B COCTaB KaIPOBOTO pe3epBa
00meo0pa3oBaTeNbHON OpraHH3aLAH, | HallpaB/IecHO Ha TOBbICHHE 3(dexTHBHOCTH mporecca
n000pa, PaCCTAHOBKH H POTAIHH YIIPAB/IEHYECKHX KaIpoB.

1.3. Peseps 06meo6pazoBatensoii OpraHu3anuu MNpescTaBiseT coGod mnepeyeHs Jwi,
COOTBETCTBYIOIIMX HIIM CIIOCOOHBIX COOTBETCTBOBATH B pe3yJsipTaTe NONOJHUTENBHON MOATOTOBKH
KBATH(HKAUHOHHEIM TPeGOBAHUAM, IIPeBABIAEMBIM K PpaboTHHKaM, 3aHUMAIOLUM YIIPABICHIECKHE
JOJDKHOCTH.

1.4. Pezeps obmeobpaszoBarensHON OpraHu3anuu HopMHUpyeTCs B CHEAYIOUINX LIENSIX;

- COBEPLICHCTBOBAHHE NEATENBPHOCTA aTMHHHCTPALME 00IIEe06pa3oBaTebHOMN OpraHu3alyu 1o
noabopy pabOTHHKOB I 3aMelleHHus PYKOBOJSIIHX JO/DKHOCTEH;

© YIYHICHAC KauCCTBEHHOIO COCTaBa YMpaBIEHYECKOro Kopyca obmeobpazoBarenbHOIT
OpraHu3anuy.

1.5. PaGora ¢ pesepsom mpoBoautes B CIIEAYIOMIMX LENsAX:

- [IOBBILICHHE YPOBHA MOTHBALMH JIHII, 3a4YUCIICHHBLIX B COCTAB pesepra obmeobpasosarenpHOM
OpraHH3auyd, K NpodecCHOHATBHO-TUYHOCTHOMY POCTYy H yIyYIIEHHIO pe3ylbTaToB HX
npodeccrHoHaNBHON JEeATEeILHOCTH,

- IOBBILICHHE YPOBHSA IPO(YECCHOHANBHOMN TOATOTOBKH Y/IEHOB pe3epsa;

- COKpaleHHe NMEpHOAA afanTalHly KL, 3a4UCIICHHBIX B COCTAB pe3epBa, NpH IOCTYIJIEHHH HA
TOJDKHOCTD,

1.6. npuaIHIBEL popMupoBaHUS pe3epsa:




- OObexkTUBHOCTh (OLIEHKA MPO(ECCHOHATBHBIX M JMYHOCTHBIX KAuyeCTB M PE3yJbTaTOB
npo(ecCHOHANBPHON JIEATENIFHOCTH KaHAWAATOB JUIA 3a4MCICHHS B PE3EPB OCYIIECTBISCTCA Ha
OCHOBE OOBEKTHBHBIX KPUTECPHEB);

- YPOBEHb MPO(HeCCHOHATBLHON IATEILHOCTH;

- JUYHBIE CIIOCOOHOCTH;

- pe3ynbTaThl MPO(HEeCCHOHATLHON JeATENLHOCTH;

- T0OpOBOJILHOCTH BKJIIOUEHHS B PE3EPB;

- TJIACHOCTH M KOJUIETHAIBHOCTH B (JOPMHUPOBAHUH U PAOOTE C PE3EPBOM.

1.7. PabGora ¢ nuuamu, BKJIIOYCHHBIMH B COCTaB pe€3€pBa, OCYIIECTBISETCS Ha IJIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

1.8. Dtambl GopmMupoBaHHUS KaJAPOBOTO pe3epBa BKIOYAIOT B c€0s: MOUCK M BBIIBIKEHUE
KaHIMJATOB, OLIEHKY ¥ 0TOOD, M POPMUPOBAHHE CIIMICKA pe3epBa.

1.9. Oprann3anroHHO-METOINYECKYI0 (QYHKIUIO MO0 (OPMUPOBAHUIO pe3epBa U padoTe C HUM
OCYIIIECTBIISIET 3aMECTHTEIbh AUPEKTOpa, KypPHUPYIOUIUH JaHHOE HampaBleHHEe; KOHTPOJIbHYIO
(YHKIIUIO OCYIIECTBIISET AUPEKTOP 00111€00pa30BaTeIbHON OpraHu3aIiy.

1. IHopsinoxk popmupoBanus pesepsa U padoThl ¢ HUM

1.1. Peszeps Qopmupyercs U3 umcia menarorudeckux pabOTHHUKOB 00111e00pa3zoBaTeIbHOMN
OpraHu3aIuy, TMPOSBISIONINX YIPaBICHYECKHE CIIOCOOHOCTH;, OOJIAAIoMUX HEOOX0IMMBIMU
Ka4ecTBaMH; CIIOCOOHBIX K AKCIEPTHO-aHATUTHYECKOW U MTPOTHOCTUYIECKOMN AEATEIBHOCTH, C YIETOM
pe3yIbTaTOB JIMATHOCTHYECKMX HCCIEIOBAHUHA (TICHMXOJOTHYECKHUE TPEHWHTH, TECTHPOBAHHUE); a
TaKKe TOJydarmux (MK UMEIONINX) BhICIee MPodecCHoHAIbHOE 00pa30BaHUE TI0 HAMPABICHUSIM
noAroToBku «l'ocynapcTBEHHOE W MYHMIIMIIAIbHOE YIpaBiieHue», «MeHemKMeHT», «YTpaBieHHe
MIEPCOHATIOM» WM TONOJHUTENbHOE MpodeccCHOHaTbHOE 00pa3oBaHue B 00IaCTH TOCYIapCTBEHHOTO
U MYHULMIAIBHOTO YIPABIEHUS WM MEHEIKMEHTAa W HOKOHOMHKH; HaJIM4Yue TpakJaHCTBa
Poccuiickoit denepanuu, OTCYTCTBHE CYAMMOCTH, ACECIIOCOOHOCTh; OTCYTCTBHE HAPYIICHUH I10
paHee 3aHMMaeMOM JI0JHKHOCTH.

1.2. PesepB dopmupyercss U yTBEp)KIaeTCs IMPHUKA30M TUPEKTOpa 00IeoOpa3oBaTebHON
OpraHM3aliy, ¢ YY€TOM IPOTHO3a TEKYyIEH U MePCHeKTUBHOM MOTPEeOHOCTH 0011e00pa30oBaTeIbHOM
OpraHu3aliy B YIpaBICHUYECKUX KaJpaxX, B Hauaie yueOHOro roja.

1.3. [Inan paGoTel C pe3epBOM pa3pabaThIiBaeTCs aAMHHHUCTpPAIMEH 0011e00pa30BaTEIbHON
OpraHU3aIUN HA Kadicoblli YueOHblll 200 W YTBEPKIAETCA ITUPEKTOPOM o00IIeo0pa3oBaTebHON
OpraHu3aliu.

14. [Inan paboThl MO MOJArOTOBKE pe3epBa BKIIOYAET B ce0s KOHKPETHbIE MEpONPUSATHS,
ofOecrieunBarone MPUOOPETEHHE M PA3BUTHE JIHMIIOM, 3aUMCICHHBIM B pPe3epB, HEOOXOAUMBIX
MEHEKEPCKUX KOMIIeTEHIMI, Oojee TiyOOKOe OCBOCHHME UM Xapakrtepa Oyayiieid paloThl,
BBIPAOOTKY OpPraHU3aTOPCKUX HAaBBIKOB PYKOBOJCTBA.

1.5. Jluma, BKIIIOYEHHBIE B pPE3EpB, MOTYT OBITh NpUBIECYEHBI K paboTe B COCTaBe
TBOPUECKOM Tpymmbl MO pa3paboTKe CTPaTeruyecKuX JTOKYMEHTOB 0011e00pa3oBaTeIbHOM
opraHu3anuy (mporpamMma pas3BUTHs, OOpa3oBaTelbHas NpOrpamMMma, MPOEKThI), HOPMATHBHO-
MpaBOBOM 0a3bl, a TaKyKe MOTYT MPUHUMATh y4acTHE B COBEIIAHUSAX, B OpPraHU3alUi U MPOBEICHHUH
Pa3IMYHBIX MEPOMPHUATHHA (TIeIaroru4eckoro U MEeTOJHYECKOrO COBETa, KPYTIbIX CTOJIOB, MacTep-
KJIACCOB, MEJArOTMYECKUX YTCHHH, KOH(EPEeHIINI U T.I1.).

1.6. B chnucok mui, 3a4MCIEHHBIX B COCTaB pe3epBa, MO HEOOXOTUMOCTH BHOCSITCS
KOPPEKTUBBl B COOTBETCTBHM C pe3yldbTaTaMH IUIAHOBO-TIPOTHOCTUYECKON  AESITeNhHOCTH
aJIMMHUCTPAIINH [0 pabOTe C Pe3epPBOM U C YIETOM POTAIUH KAJPOB.

1.7. Ha nui, BKITIOYEHHBIX B pe3epB, COCTABISETCS WHIUBUIYyalIbHAas KapTa KapbepHOTO
pocra ¢ ykazanumem @.M.O. memarormueckoro pabOTHHKA, YpPOBHS OOpa30BaHMs, 3aHMMAaeMOM
JOJKHOCTH M JOJDKHOCTH, Ha KOTOPYIO MPETeHIyeT, KBaTu(pUKAIMOHHONW KaTEerOpHH, CBEICHHA O
Kypcax TMOBBIIICHUS KBanu(pUKAMA U TPOo(HecCHOHATBFHOW MEpernoAroToBKe, PEKOMEHIAIN Mo



pe3yibTaTaM JAMArHOCTUYECKUX HCCIIEIOBAaHUM (IIeJarOrHYecKuX TPEHUHIOB, TECTHUPOBAHMS) WU
TEMBI, 110 KOTOPOU MEeIarorndeckuii pabOTHUK OCYLIECTBISIET CaMO0OPa30BaATEIbHYIO IS TEIBHOCTD.

1.8. 3a pabOTHHKOM, BKJIIOYEHHBIM B PE3€pB, MOXKET OBITh 3aKpEIUIEH THIOTOpP M3 YHCIa
aJIMUHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTEIbHON OpraHN3aIIH.
1.9. OcHoBanMeM Ui MCKIIOYCHHS U3 pe3epBa SBISAIOTCS: YBOJbHEHHE paOOTHHKA,

3asiBIeHHE paOOTHUKA 00 UCKIIOUEHHUU U3 PEe3epBa, HACTYIUIEHUE WM OOHapYyXeHHE 0OCTOATEIbCTB,
MPEMSTCTBYIOUIMX HA3HAYEHUIO Ha JIOJIKHOCTb.

1.10. [Ipm HaIMYMM OCHOBAHUH MPETYCMOTPEHHBIX IMYHKTOM 2.9. HACTOSIIETO TOJIOKCHUS,

JIMIIO UCKITFOYAETCs U3 pe3epBa MPUKa30M AUPEKTOpa 00I1eo0pa3oBaTeIbHON OpraHu3aliy.
2. ®opMbI U MeTOIbI PadOTHI C pe3epBOM

2.1. PaboTta c pe3epBOM OCYIIECTBIISIETCSI HA OCHOBE MHTEPAKTHBHOTO B3aUMOJICHCTBUS C
WCIIOJIb30BAHUEM TPAKTUKO-OPHEHTHPOBAHHBIX ()OPM W METOJIOB, HANPABJICHHBIX Ha MOBBIIICHHE
ypOBH# NpodeccroHann3Ma, GOpMHUPOBAHHUE U PA3BUTHE YIIPABICHUECKUX KOMIETEHIINH.

2.1.1. Opraam3anuoHHbie (GOPMBI padOTHI:

- YIpaBJI€HYECKUI KOHCAJITHUHT;

- pOJIEBBIE U JIEJIOBBIE UIPHI;

- poJIeBO€ MOJICJINPOBAHMUE;

- IICUXOJIOTUYECKOE 00CIIeI0BaHuE;

- PaKTHKO-OPUEHTUPOBAHHBIE CEMUHAPHI;

- TPCHUHTH;

- KpYTJIBIA CTOJI, CEMUHAPHI, KOH(EpPEeHIINH;

- MPOXOKJICHNE HE3aBUCHMOM OIICHKH KBAJTU(UKAIIHH;

- KYpCHI TTOBBIIICHUST KBATH(PUKAIINH.

3.1.2. lunaktrueckue GopMbl pabOTHI:

- aHKETUPOBAHHUE;

- TECTUPOBAHUE;

- peleHue MpoOJIeMHO-CUTYallMOHHBIX 33/1a4 U pa3paboTKa yIpaBJIeHYECKUX PEILECHHI;

- pa3paboTKa HOPMATUBHO-IIPABOBOM 0a3bl M TOKYMEHTOB CTPATErMUECKOTO XapaKkTepa;

- JIeJIETMPOBAHUE MTOJIHOMOYUI U UCTIOJTHEHUE 00A3aHHOCTEN PyKOBOIUTES;

- DKCIIEPTHO-aHAJIUTHYECKas  JeATeNbHOCTh  (MOATOTOBKA  OTYETa O  PEe3yibTaTax
camooOcienoBanust 11Ikoabl, MOHUTOPUHIOBBIE HCCIEIOBAHMS, JMArHOCTHUECKHE IPOLEAYPHI,
9KCIEepTH3a U T.IL.).

3.2.  CrpyKTypHble Nojpa3jeneHus o01eoOpa3oBaTeNbHON OpraHu3anuy, oOecrneyrBaroue
(dbopMupOBaHHE U Pa3BUTHE YIIPABJIEHYECKON KOMIETEHIIUY:

- I€JJarOTHYECKUI COBET;

- METOJIMYECKHUI COBET;

- METOJIMYECKUe 00beAMHEHH NeJaroros (10 HANPaBJICHUSAM IS TEIbHOCTH);

- BpPEMEHHbIE TBOpUECKUEe (MOOUIIbHBIE) TPYIIIIbL;

- IIKOJIa HAYMHAIOLIETO Mearora;

3.3. B 1ensAX COBEPIIEHCTBOBAHUS 3HAHUI MO 00pa30BaTEJILHOMY MEHEDKMEHTY PaOOTHUKHU
o0mieo0pa3oBaTeNbHOM  OpraHM3aluy, BKIIOYEHHbIE B COCTaB  pe3epBa, OCYLIECTBISIOT
UHIMBUIYAIbHYIO CaM000pa30BaTeNIbHYIO JIESTEbHOCTh MO0 TeME, COIVIACOBAaHHON € 3aMeCTHTEIeM
JIUPEKTOpa, KYpUPYIOIIKUM JaHHOE HalpaBJeHHUE.

4. JIokyMeHTalMs U 0TYETHOCTh

4.1. Tlonoxenue o (OPMUPOBAHMU YIPABIEHUYECKOTO pe3epBa M O paboTe C JIMLAMH,
BKJIFOYEHHBIMU B COCTaB KaJIpOBOT'O pe3epBa.

4.2. IIpuka3 o (opMHPOBAHUU KaJIPOBOTO PE3EPBA.

4.3. [Inan paGoThl HA y4eOHBIH roJl C JIUIIaMH, BKIIFOYEHHBIMU B COCTaB pPe3epBa.

4.4. vHAMBHTyaJIbHAS KapTa KapbepPHOTO poCcTa Ha paOOTHUKA, 3aUUCIIEHHOTO B Pe3€pB.

4.5. Exeronnblii oT4eT 0 paboTe aJMHHUCTpALMK 00IIe00pa3oBaTeIbHON OpraHu3aliu C
pabOTHHUKAMH, 3aUMCIIEHHBIMU B PE3€PB YIIPABICHUYECKUX KaJIPOB.



